WASFF Board Meeting 

14 April 2002

Meeting convened to discuss matters arising from the 2002 AGM.

Present:
Rohan Wallace, Tara Smith, Shay Telfer, Emma Hawkes, Mark Bivens, Jeremy Byrne.

Apologies:
Luigi Cantoni, Jason Watson, Simon Oxwell, Sue Ackermann.

Meeting opened at 1420.

1. Returning Officer’s Report. 

A copy of the report was not available, so this item has been deferred until next meeting. Mark. 

2. Constitutional Committee Report

Need for further changes to how WASFF operates. No set time frame for this provided by Rohan.

3. Future of SwanCons Meeting Issues.

Public liability insurance. 
This issue has come up through problems with payouts for this in the wider community making coverage very expensive. The insurance for this year’s SwanCon was difficult to organise for this reason and also due the retirement of the broker who had been utilised in the past. It has been suggested that WASFF take out an ongoing policy to cover all activities.
Suggestion that Ralph Smith be approached to make enquiries into this on WASFF’s behalf. Tara Smith will do this

Hotel Liaison
Issues relating to the need to have an ongoing arrangement with a particular hotel were discussed. It appears that since September 11th last there have been marked reduction in the costs of hotel facilities. This may enable conventions to find more flexibility.
The general feeling amongst those present was that the Board is reluctant to take on this responsibility unless absolutely necessary.

Website
Peter Kelly is currently turning the Redbook into html. It was decided to adopt RTF as the standard format for documents being placed on the site. 
Discussion relating to the technical aspects of the site ensued.
The WASFF mailing list was also discussed. Ways to make greater use of this were brought up. Using an alias list for forwarding would prevent personal details being divulged. The responsibility for this went to Jeremy.

4. Audit.

Need to report to the next AGM on the issue of appointing an auditor. 

We can recommend that the constitution be changed to make the appointment of an auditor optional. Alternatively, the issue of conflict of interest could be addressed instead. This would involve the conflict of interest being limited to members of the Board and committees, rather than to the membership as a whole.
Placing the accounts on the website had been brought up as an issue at the AGM. This may not address the issue of audits, but was seen as being a worthwhile goal in its own right.
Maintaining the appropriate accounts was seen as being a necessary prerequisite to both of these goals being achieved. 
Mark to contact Dorothy regarding getting her information on to the Redbook.

5. Battye Library
We are required to send copies of all materials with ISBN numbers to the Battye Library and to the National Library, as well as to Murdoch. Approved that Grant Stone be approached to act as the Archivist of WASFF. Mark to write to Grant regarding this.

6. Resource Group.
Shay will set up a webpage where people can electronically submit their details and expertise. 
The group itself may well turning to a mailing list rather than a group which meets as such.
GhengisCon.
Rohan has had discussions with Msquared regarding the future of this convention. At present they are not especially interested in becoming a committee of WASFF, but would probably like to be able to make use of the expertise WASFF has access to when necessary.
Address Database.
Shay is intending to set up a webpage where people can submit changes to their personal contact details and hopefully to access Bpay for paying memberships.
Identification of areas of need is something that should also be undertaken. Accounting, masquerades, sourcing equipment and insurance are areas that came out of these discussions. 
Advertise for people interested in volunteering their capabilities on the mailing lists.

7. General Business
Convention Committees
Differences in operating procedures due to the new constitution and by-laws. The convention committees (and Board members) need to be made familiar with the changes that effect them. The present constitution and by-laws are on the website.

FTLRS
A cheque for $841.00 has been presented to Grant Stone as had been previously agreed.

ConSensual
This project has returned a surplus to WASFF. A letter of thanks to the committee will need to be generated.

SwanCon History Project.
Emma is closely involved with this and will be interviewing former convenors of SwanCons. Costs of materials may be requested.

Country Members
Emma suggested the idea that accommodation for a number of newbie country members of SwanCon could be subsidised by WASFF. The basis suggested was that this be done for the first five newbie non-metropolitan members to register. 

Newbie Memberships.
This issue was discussed, having been raised at the AGM. The issue of whether this was a WASFF issue or one for the individual convention committees to address was debated. The suggestion was made that along with seed money to convention committees, that they be provided with a grant to effect subsidised memberships for persons attending their first SwanCon, or at least a set number of new, full members. Twenty was the suggested number for this. A further suggestion was that this only be applied to pre-convention memberships so as to enable checking of their bona fides. This will be revisited at a later meeting. 

Tin Duck by-laws.
Jeremy raised the issue of the cutoff date for ballots. As the coordinator for this year’s Tin Duck ballot he found this to be to early for it to be practicable to use postal ballots. This was discussed with the result that a proposed change to the appropriate by-law be developed for presentation to the next AGM. Jeremy will develop an appropriate replacement sentence.

Show bag materials.
It has been suggested that semi-professional and small-press publications be made more readily available to con goers through the convention (or WASFF) at a reduced price ($20.00 for four publications) to increase circulation and enable con goers to obtain all of the publications at a reasonable rate.  Surplus con books could also be put into the packages. This may involve organisational input rather than a major financial commitment.

Meeting closed at 1637.

Next meeting 5 May. 

Rohan’s Home.

Action List:

1. Copy of Returning Officer’s Report for next meeting – Mark.

2. Ralph Smith be approached to make enquiries into Public liability insurance – Tara.

3. Update the WASFF mailing list – including aliasing posters details – Jeremy.

4. Contact Dorothy Cantoni to obtain her information on convention treasurer procedures for the Redbook – Mark.

5. Approach Grant Stone to act as WASFF Archivist – Mark.

6. Webpages for change of details and membership info – Shay.

7. Tin Ducks bylaw change – Jeremy.
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